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Moaens coopMupoBaHna N UCNONbL30BaHUA KnroueBble HanpaBreHus

KaQpoBOro pesepBa pykoBoauTeneu
oOpa3oBaTesibHbIX OpraHu3auum B cucteme conpoBoOXAeHUA
ob6pa3oBaHuA Yensa6GuHcKo o6nactu 'bY AANO PLUOKUO kagpoBoro pesepsa

pyKkoBoauTerien cuctemMbl obpa3oBaHuA
YenadbmnHckom obnactum

O OpraHusauuns paboTbl Mo opMUPOBaHMIO U UCMOSIb30BaHMIO KaapOBOro pesepsa
pykoBoamnTenen obpasoBaTenbHbIX OpraHm3aumm B cucteme obpasoBaHUs
YenabuHckon obnacTtu

0 OueHka adodpeKkTMBHOCTM hOPMUPOBAHMS N NCNONBb30BaHUA KaapoBOro pesepsa
pykoBoaunTenen obpasoBaTenbHbIX OpraHm3aumm B cucteme obpasoBaHus
YenabuHckon obnacTtu

4 [lopoxHas kapTa peanusauymn KoHuenumn KagpoBoro pesepsa pyKoBOAUTENEN
obpasoBaTtenbHbIX OpraHM3aumn B cucteme obpasoBaHmsa YenabuHckon obrnacTtu




BasoBble cTpaTterum ynpaBrneHus KaapoBbiM pe3epBoOM

d CtpaTterna nHiBecTMpoBaHMA B YenOBe4YeCKUMN KanuTtarn:

» MexaHu3M chopmuposaHus u peanusauuu uHousuodyasribHo20
obpazosameribHO20 Mapuwipyma y4acmHUKo8 Kadpogo2o pe3epsa

d Ctpaterna npuoputeta HenpepbIBHOrro npodeccnoHanbLHOro
pa3BUTUA:

» coyemaHue mexaHu3mos ¢hopMarsibHo20 U HegpopmaribHOR20,
npogeccuoHaribHo20 obpal3oeaHus

d CtpaTterna ncnonb3oBaHUSA KaapoOBOro pe3epBa B peann3auum
permoHaribHOM NOfINTUKN B cchepe OLEeHKN KadyecTBa obpa3oBaHuUA

» MexaHU3M MexXMyHuyurnasrbHo20 83aumMooelcmaeus

d CtpaTerna nHpopMaLunMOHHOro crneaa:

» MexaHU3M aemomamu3upoeaHHO20 y4ema y4acmHUKO8 Kadpoeo2o
pe3epea




NMoka3aTtenu oueHkU 3acppeKTMBHOCTU
chopMupoBaHmMAa U UCNONb3OBaHNA KaapoBOro
pe3epBa

[ons y4aCTHMKOB KadpoBOro pesepsa, UMELWMX MHONBMAYaNbHbIM 00pa3oBaTenbHbIN MapLUpPYT Ha
OCHOBEe pe3ysibTaToB ANArHOCTUKU JIMYHOCTHO NPOdPEeCCUOHASIbHOro pasBUTUS

[lons y4acTHMKOB KadpoBOro pesepsa, 3aBepLUMBLLNX B MOSTHOM 00beme peanuaauuto
NHAMBMAOYanbHOro obpasoBaTensLHOro MapLupyTa

[lons y4acTHMKOB KagpoBOro pesepsa, npolleglnx odbyydeHne no Mogenn «ropusoHTanbHoe
oby4eHne» nNo nporpaMmmam OOMOSHUTESNbHOIo NPodecCcMoHansHOro obpasoBaHNs ynpaBneH4YeCcKou
HanpaBfIEHHOCTH
Nonsa y4acTHUKOB KaApoBOro pe3epsa, NPUHABLUMX yYacTue B pa3paboTke JOMNONMHUTENbHbIX 1/
npodeccruoHarnbHbIX Nporpamm/ NporpamMm CTaXKMpPOBKU
[lons y4acTHMKOB KadpoBOro pesepsa, NPUHSABLLMX y4acTMe B peanusaummn gononHUTENbHbIX
nNpodpeccroHarnbHbIX NporpamMmm (B Ka4eCcTBe MeEHTOpPA, NpenoaasaTtens, B TOM YMcne peannsaumm
nporpaMmm CTaXkMpOBOK)

[lons ydaCcTHMKOB KagpoBOro pesepsa, NPUHSABLLMX y4acTme B TPpaHCNsunmM cobCcTBEHHOIO
NpodeCccmoHarbHOro onbiTa B paMkax Mmeponpuatum [JopoxHou KapTel KoHUenuumn KagpoBoro
pesepBa

[lons ydacTHMKOB KapoBOro pesepsa, NPUHSABLUMX aKTUBHOE y4acTne B obpasoBaTeribHbIX CODbITUSX
N MepPonNpuUATUSX ANa pykoBoautenen obpasoBaTtenbHbIX opraHu3aumin (aBTop/coaBTop, AOKNaauKK,
mMoaeparop, aKkcnepT ap.)




NokasaTenun oueHkn achpeKTMBHOCTHU
cbopmMmmnpoBaHMA U NCNOSIb30OBaHUSA
KagpoBOro pesepsa

8. [onsa yyacTHUKOB KagpoBOro pesepsa, NogroToBUBLLUMX MaTtepuarbl ynpaBrneH4YeCKoOn
HarnpaBfIEHHOCTN, B TOM YMCIIe MO UCMNOMb30BaHNIO NHOPMALMOHHLIX CUCTEM B yripaBieHU
KadecTBOM obpasoBaHus (BMOEOKOHCYIbTaLMK, CeEMUHapbl, BEOMHapb! 1 Ap.), ANg pykoBoauTeneu
obpasoBaTtesibHbIX OpraHM3auni, KOTopble pasMeLlleHbl Ha OTKPbITbIX MHGOPMaLNOHHO-
obpasoBaTerbHbIX pecypcax

9. [ons y4acTHUKOB KaapOBOro pe3epsa, NPUHSABLLUNX y4acTUe B Hay4YHO-NPaKTUYECKNX KOHEPEHLNSIX
PasfN4yHOro YpPOBHS o

10.donga y4acTHMKOB KaapoBOro pesepsa, NoAroToBMBLUMX NyOnnkauum ctaten ynpaBneH4eckom
HanpaBneHHOCTN B U3AaHNNAX, HAYYHO-METOANYECKUX XKypHarax He HMXe perMoHanbHOro ypoBHS

11.donga y4acTHMKOB KaapoOBOro pesepsa, NpUHSABLLMX ydacTue B npoueaypax npodeccruoHanbHo-
00LLEeCTBEHHOIO 006CYXAEHMA U NPOodPEeCCNOHaNbHO-00LLECTBEHHOM 3KCNEPTMU3bl MPOEKTOB AOKYMEHTOB,
9KCNepTHOW AeAaTenbHOCTU B cdhepe OLIEHKM KadecTBa 0Opa3oBaHUS

12. [lons myHuyunanumemos, pabomHuKu cucmembl 0bpa3oeaHuUsi KOmopbIX 80WIIU 8 CGhOPMUPOBaHHbIU
Kadposbil pe3eps pykogoodumerielt obpasoeameribHbIX op2aHu3auul 8 cucmeme obpa3osaHus
UensbuHckolu obnacmu

13.[ons myHuyunanumemos, y4acmHUKU Kadpoeoao pe3epesa U3 Yucria KomopbiX 3a8epuiusiu 8 rnosiHom
obbeme pearnusayuro uHousudyarnbHO20 obpasoeameribHO20 Mapuipyma

14.[ons myHuyunanumemos, rnpedcmasuswiux ycrnewHble MyHuuunanbHble rnpakmuku pabomsi ¢
yrpasrneH4YeCcKUM pe3epeom




CopepxaHue padboTbl No YpoBHM 3chheKTUBHOCTHU

cbopmMUpoBaHUIO U dopmupoBaHUsa U UCNOSNb30BaHUA
NMcnoJsfib3oBaHNIO KaapoBOIro KagApoBOro pe3epBa
pe3epBa
1) doopmMmmnpoBaHne KagpoBoro pesepsa J OnTumManbHbIN — 76-100% (cBMaeTenbCcTByOLWNA [
(MyHuUyunanbHbIU U pe2uoHarsibHbIU O BbIMOSTHEHUM NMAHOBbLIX NOKa3aTenen B pamkax N/
YPOBHU) YCTaHOBMEHHbIX 3HA4YEHUN U/MNN B oNepexatoLlem ,
2) ucnornb30BaHMe KagpoBOoro pesepsa nopsiake) TR
(08yxao0u4Hasi npoepamMmma pearnusauyuu (cBMOETENBCTBYOLLUN O
uHOueuOdyaribHbIx 0bpazosamesibHbIX BbINOSIHEHUN BOsiee NosfTIOBUHBI MaHOBbIX
MapLUPYyTOB KagpoBOro pesepsa) nokasartenemn B paMkax yCTaHOBIIEHHbIX 3HA4YEHNN
3) NpUMeEHEHME B COOTBETCTBUN C n/Mnn B onepexarLlem nopaake)
NOSTHOMOYMAMWN OPraHOB BMlACTU O Kputnyeckmnm — 0-49% (o3HavaroLLnm He
cucmemMbl Ha3HaqYeHuUsl pykogooumerieu OOCTMXKEHME NMONOBUHBLI U Bonee nNnaHoBbIX
obpasosameribHbIX op2aHu3ayul u3 nokasaTtenemn B paMkax yCTaHOBIIEHHbIX 3HAYEHUI)

yucria kKadpoeozo pesepsa




OpraHusauusa pabotbl No
doopMupoBaHUIO KAAPOBOIro pe3epBa

O [Ba NOSTHOMOYHbIX YPOBHS yNnpaBfeHUA:

1. MyHuMuMnanbHbIU (Y4peauTenbCcKnun, B TOM YUCre Ans nogseaoMcTBeHHbIX MUHUCTEPCTBY

obpasoBaHus n Haykn YensabuHckon obnactn obpasoBaTenbHbIX OpraHn3aunm):

» 1oobop kaHOudamoes u3 MyHuuyuriaribHo20 Kadpoeoao pe3epsa ANA BKINOYEHUSA B
pernoHarsbHbIN KagpoBbiv pe3epB No yCTaHOBMEHHbIM KoHuenunen kagpoBoro pesepsa
TpeboBaHUAM, N ONS ornpeaesieHHbIX rpynn crneymannucTtoB MyHMUUMNanbHON CUCTEMDBI
obpasoBaHus

> gbopmuposaHue U HaripaesrieHue rnakema 3asieumersibHbix 00KyMeHmMo8 KaHoudamos Ans
BKITIOMEHUNS B KAAPOBLIN pe3epB B pernoHanbHyto Kommnccunio no otbopy kaHanaaTos B
KagpoBbIN pe3epB

2. PernoHanbHbIN:

» ombop yH4acmHUKO8 KaOp0oB8020 pe3epea U3 Yucria KaHoudamoes ANnsl BKIIYEHNA B KagpoBbi
pes3epBs, HarnpaBfeHHbIX C NEPBOro YPOBHSA, MOCPEACTBOM 3KCNEPTU3bI AOKYMEHTOB
KaHOMOaToB ANA BKNOYEHUA B KaapoBbln pe3epB Komuccuen no otbopy kaHaMOaToB B
KaapOBbIW pe3epB 1 Bblgadun 3aKkno4eHnn No nepcoHannam

» gbopmuposaHue rnepcoHasribHo20 cocmasa Kadpo8o20 pe3epea CPOKOM Ha 0ea 2o0a

» UHghopmMuposaHue rocpedcmeoM oghuyuaribHo20 orybriukoeaHusi 0 cocmase Kadpoeoz0o
pe3epea
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OpraHusauuma paboTtbl no
MCNONb30BaHUIO KaapoOBOro pe3epsa

1 OpraHunsaums BKNOYEHUSA YH4aCTHMKOB KadpoBOro pesepsa B TedeHne OByX NneT
B CUCTEMY MEPOMNPUATUIN, OPraHN30BaHHbIX PErMOHaribHbIM KOOPANHATOPOM
(F'bY OMNo PUOKWO) n permoHansHbIM onepaTtopoM ANarHOCTUKM NIMYHOCTHO
npodpeccrnoHanbHOro pasBnTmns y4acTHUKOB KagpoBoro pesepsa (OI'bY

.4
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1) npoBeaeHne NUYHOCTHO NpodpeccnoHarnbHOW ANAarHOCTUKU Y4aCTHUKOB
KagpoBOro pesepsa, BKoYas N gMHaAMUKY ee N3MeHEHUs (exXeroaHo)
2) paboTa No NOCTPOEHMUIO U COMPOBOXAEHUIO peanu3aumm y4aCTHUKaMu
KagpoBOro pesepsa MHOAMBUAYarbHbIX 0Opa3oBaTenbHbLIX MapLUPYTOB HA OCHOBE
pe3ynsraTtoB IMYHOCTHO NpodecCnOoHanbLHOU AUAarHOCTUKU l
\
(
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OpraHusauuma paboTtbl no
MCNONb30BaHUIO KaapoOBOro pe3epsa

3) Peanunsauuna y4yacTHUKaMM KagpoBOro pesepBa UHAMBMAYaNbHOro obpasoBaTenbHOro MapLipyTta B
crneayrowmnx cpopmax:
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doopmMarnbHoe NOoBbILLEHNE KBanndmKaunmn (8 pamkax ripoepamMm rnosbileHUs Keanugukauuu peauoHaibHO20
KoopOuHamopa)

yyacTvme B NpoBeaeHNN MePONPUATUIA KOMMNIIEKCHOIO CONPOBOXAEHUS HENPEPLIBHOMO MOBbILLEHUS
npodeccmnmoHanbHOro MacTepcTBa negarormdyecknx paboTHNMKOB cucTembl obpasoBaHus YenabuHckon obnactu:
YCTAHOBOYHbLIN N UTOTOBLIN CEMUHAPbI

«[JeHb obpasoBaTenbHOM opraHM3aumn No pa3BUTMIO CUCTEM OLEHKM KadecTBa 0Opa3oBaHus B TEPPUTOPUNY
Hay4YHO-MpaKTUYeCKne KoOHEpPEHUNN PasfIMYHOIO YPOBHS, B TOM YMCIE U MEXPErmoHanbHasa exerogHas Hay4Ho-
npakTnyeckasa koHdepeHuuns «MpobnemMbl N NEPCNeKTUBLI PasBUTUS CUCTEM OLIEHKN KadecTBa 06pasoBaHNSA»
ny6rnunkaunm Hay4YHbIX cTaTen B N3gaHUAX, Hay4YHO-METOANYECKMX XKypHanax He HMXe pPermMoHasnbHOro ypoBHS
ydyacTme B AeATENbHOCTM 3KCNEPTHbLIX rpynn (Mnun akcnepToB) Ans obecneyeHnsa npoBeaeHNa permoHanbHbIX
MeponpuUsaTUn B cdhepe obpasoBaHMs N HaYKK

yyacTue B peanumsaunm Mmogeneun «ropnsoHTaribHoro obyyeHusi» negarormdecknx paboTHUKOB K ynpaBrieHYeCcKnx
KagpoB

MEHTOPCKOE COMPOBOXAEHNE HEMPEPBIBHOIO NOBbILLEHUS NPOdeCccnoHarbHOro MactTepcTBa negarorndecknx
paboTHUKOB cucTeMbl 0bpasoBaHust YensbuHckon obnacTtum

y4yacTue B permoHarbHbIX MeponpuaTuax npodeccnoHanbHO-00LWeCcTBEHHOro 0bCcyXaeHna u npogeccnoHasrbHOn
9KCNepTn3bl MPOEKTOB B cdhepe OUEHKN KayecTBa 0bpa3oBaHUs




OpraHusauuma paboTtbl no
MCNONb30BaHUIO KaapoOBOro pe3epsa

KPpUTEPUEB N CUCTEMbI MOKasaTenen no HanpasneHnsM OpMUPOBaAHUA U UCMNONb30BaHUS
KagpoBOro pesepsa

O IHdbopmaunoHHOEe conpoBoOXaeHne paboTbl MO  UCMNOMb30BaHMIO KaapoBOro pesepsa
nocpeacTtsoOM BedeHUA MHOopMauMOHHOUM cuctembl «KaapoBbit pe3epB PyKoBOAUTENEU

obpasoBaTenbHbIX opraHn3aunm» "

d OueHka adpdpeKkTUBHOCTM paboTbl C KagpoBbiM pe3epBOM Ha OCHOBe pa3paboTaHHbIX W:,‘
.4

O MexaHu3mbl paboTbl NO UCMOSb30BaHMIO KAAPOBOro pe3epsa:
» [opoxHas kapTta (2022 — 2023 rT.) 1 exxerogHoin nnaH-rpadpmk MeponpuAaTMn
» WHguBmnayanbHbi 06bpasoBaTeribHbIM MapLUPYT y4acTHMKA KagpOoBOro pesepaa




YcTaHOBOYHbIN CEMMHAP KafpoBOro pesepsa pykosoauTeneii obpasosatenbHbIX opraHusau,uu
B cucteme obpasoBaHua YenabuHckon obnactu e TN T

Wir

KnioueBble HanpaBAeHUA CONPOBOXKAEHUA
by ANO PUOKWUO Kapposoro pesepsa
pykoBogurteneun cnctembl ob6pasoBaHuna

YenabuHckon obnactu
bapaHoesa Onua IOpbesHa,
nepssil 3amecmumerns oupekmopa Y Ao

PLIOKNO, noyemHsili pabomHuk obuwjezo
obpazosaHusa PO
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