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MUHUCTEPCTBO OEPA30BAHUSA U HAYKU YENAABUHCKOWU OBNACTU

CemuHap-coBeLwaHne

S\ AKTyanbHOCTb paboOTbl C KaAPOBbLIM
' pe3epBOM pyKkoBoOUTESEN
obpa3oBaTesibHbIX OpraHu3auum B
cucrteme oopaszoBaHusa HYensaobmHcKom
obnactu
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nepBbln 3amecTutenb MmnHucTpa obpasoBaHNA 1 HayKn
YenabuHckon obnacTtu, oTnnyHuK NpoceelleHnsa PO
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Llenb d¢opmupoBaHMa U UCNONb30OBaHUA KaApoOBOro pe3epsa pyKoBogutenemn
obpa3oBaTe/ibHbIX OpraHu3aLuii

» dopmmpoBaHme npodeccnoHanbHOro coobuiecTtBa CMeunanncTos, CMOCOOHbIX BO3I/1aBUTb
obpa3oBaTenbHbie OpPraHM3auMnM M UX KOMIJIEKCHOE COMPOBOXAEHWE Ha PEermoHaibHOM YpPOBHEe AnA
obecneyeHnA NpPeemMCcTBEHHOCTM B YNpaBaeHumn

» npeBeHTUBHOe  obecneyeHne  06pasoBaTe/ibHbIX  OPraHM3auUMi  PYKOBOAAWMMW  PaABOTHMKAMM,
obnapgatowmmm ypoBHem npodeccuoHannima, no3sonarwmm 3GPeKTUBHO ynpaBiaTb 0b6pa3oBaTebHOM
OopraHusauuen

Mpukas MuHucTepcTBa 06pa3oBaHuA U HayKu YenAabuHcko obnactu ot 15.06.2022 r. Ne 01/1272 «O6
- NN yTBEpXaeHun KoHuenuuum ¢GoOpMMPOBaAHMA UM UCMONb30BaHMUA  KaZlpOBOro  pe3epBa  pyKoBoAUTenew
obpa3oBaTenibHbIX OpraHM3aLuin B cucteme obpasoBaHma YenabuHckom obnactm»

TIPHKA3

Mpukas MwuHucTepcTtBa 0bpasoBaHuMe U Haykum YenabuHckoit obnactu ot 17.06.2022 .
Ne 01/1278 «O nposeaeHun oTtbopa B KagpoBbliA pe3epB pyKoBoauTenei obpasoBaTe/bHbIX
opraHmsaumn B cucteme obpasoBaHumsa YenabumHckon obnactu Ha nepuog 2022— 2023 rr.»

Mpukas MuHuctepctBa obpasosaHue U HayKu YenabuHckon obnactm ot 17.04.2023 r. Ne
02/1035 «O npoBeaseHuM oTH6OpPa B KaApOBbIA pe3epB pykoBoauTenen obpasoBaTesbHbIX
opraHmsaummn B cucteme obpasoBaHumsa YenabuHckon n obnactm Ha nepuog 2023 — 2024 rr.»




Y4yacTHUKM KagpoBOro pe3epBa pykosoaurtesnei obpasoBatesibHbIX OpraHM3auum B cucteme
obpasoBaHua YenabuHcKkoit obnactn Ha nepmnopg 2022- 2023 rr.

YyacTHMKM KagpoBoOro pesepsa y4aCTHUKOB
pyKkoBoauTtenen obpasoBaTesibHbIX OpraHM3aumm

8

KaJpoBOro pesepBa

PykoBoguTtenu 3 8

* 3amecTUTeNb AUPEKTOPA, PYKOBOAUTENb
CTPYKTYPHOro nogpasaeneHus, 3aseayoLni

e MeToamncT, BoCnuTaTe b, Negaror-opraHmn3aTop,
aoronea, negaror-ncuUxXonor, ydynTtenb

cBbitwe 10 net
= O6weobpasoBarernbHble OpraHn3auum ’
[0 10 net
[owkonbHble obpasoBaTenbHbIE OpraHn3aumm
= OpraHu3aumm gonNoSIHUTENBLHOrO 06pa3oBaHUs
0o 5 net

YnpaBneHYeckui cTax



HanpaBneHusa paboTbl ¢ yuacCTHUKaMM KagpoBOTro pe3epsa pyKoBoaAUTENEN
obpasoBaTenbHbIX OpraHM3auuu B cucteme obpasosaHna YenabmuHckomn obnactu

» JlnyHoCcTHO-NpoeccmoHanbHas AnarHocTuka
y4aCTHWKOB KaZpOBOro pe3epsa

» naomBuagyaneHble obpasoBaTtenbHble MapLpyThl
COBepLUEeHCTBOBAHMUA npodpeccruoHanbLHo-
ynpasJieHYeCKNX KOMMNETEeHL N

» [NoBblWeHne KBanudukauum no Lernesomn
nporpamme «lpoekTupoBaHne Moaenun ynpasneHus
KaueCcTBOM 0bpa3oBaHusa obpa3oBaTenbHOW
opraHm3aymm Ha OCHOBE NPUMEHEHNS PermoHanbHbIX
N MYHULMUNANbHbIX MEXaHNU3MOBY

»Yyactne B pa3paboTke MoAenbHbIX OKYMEHTOB MO
yrnpasneHnio obpasoBaTenbHON OpraHn3aumnen B
pamkax obpasoBaTteribHoOu arnomMepaumn

» OKcneptnsa MOoAEernbHbIX AOKYMEHTOB MO
OOHOBIEHUNIO BHYTPEHHNX CUCTEM OLIEHKM KayecTBa
obpa3oBaHus

[lopoxxHas kapTa peanusaunn KoHuenumn dpopMmmupoBaHma m
NCMNONb30BaHNA KapOBOro pesepBa pPyKoBoAUTENEN
obpasoBaTenbHbIX OpraHmM3aunn B cucteme obpasoBaHus
YenabuHckon obnactu» (npuka3 MuHucmepcmea obpa3oeaHusi
u Hayku YensbuHckou obnacmu om 15.06.2022 2. Ne 01/1272)

» YYaCTHUKU MeponpuUaTUin KO>XHO-Ypanbckoro
neparorndyeckoro  CobpaHus  «KnioveBble  cTparternu
pa3BuTna obpasoBaHma B YensbuHckom obnactmny

» Pabota Ha nnowagakax VIl mexpernoHanbHOM Hay4HO-
npakTnyeckon KoHpepeHumnmn «NMpobnemsl 1 nepcnekTuBkI
pa3BUTUST CUCTEM OLEHKM KadecTBa 0bpasoBaHus.
BHYTpEHHME CUCTEMBI OLIEHKM KadecTBa 0bpasoBaHMA —
OCHOBa 9P EKTUBHOIO ynpasneHusd Ka4yeCTBOM
obpa3oBaHUs»

» Yuyactme B npoekte «llkona MwuHnpocBelweHus
Poccumn»
» BunpoeokoHcynstaunm Ha NHJOPMaLMOHHO-

obpasoBatenbHon nnatdopme «OTnMYHasa wkona
74.ru»




Moka3aTtenu oueHKn 3appeKTUBHOCTN (POPMUPOBAHNA U UCMONb3OBaAHUSA
KagpoBOro pesepBa (oocTuxeHue Ha KoHewl, 2023 ropa)

YV VYV Y V

Y

(11) Aona yyacTHMKOB KagpoBOro pesepsa:

NMEIOLMX NHANBUAYANbHbLIN 06pa30BaTeNbHbIA MapLIPYT
3aBEpPLUMBLUMX B NOHOM 06beme peannsaumio UHAMBUAYANbHOTIO
obpa3oBaTeNIbHOro MapLUpyTa
npoleawnx obyyeHne no Moaenn «ropusoHTaIbHOE 0byYeHUE»
NPMHABLLUMX Y4acTUE B pa3paboTKke Nporpamm CTaKMPOBKU
NPUHABLLUMX Y4acTUE B peanunsaumm nporpamm CTaxKMpOBOK
NPUHABLUMX Y4acTUE B TPAHCNALNM COOCTBEHHOIO
npodeccnoHaNbHOro OnbITa
NPUHABLLUNX aKTUBHOE Y4acTUE B MYHULIMNAbHbIX, PETMOHA/bHbIX,
denepanbHbix 06pa30BaTENbHbIX COOLITUAX U MEPONPUATUAX
NoAroTOBMBLUMX MaTepuanbl ynpaBaeHYEeCKOM HanpaBAEHHOCTH,
KOTOpble pa3melleHbl Ha OTKPbITbIX MHGOPMALIMOHHO-
obpa3oBaTeNbHbIX pecypcax
NPUHABLLUNX Y4aCTUE B HAYYHO-MPAKTUYECKUX KOHbEepeHLMAX
Pa3/INYHOro YPOBHA
NOAroTOBMBLLUMX NYOAMKALMKN CTaTEN YNPaBIEHYECKOM
HanpPaB/IEHHOCTU B U34aHUAX, HAYYHO-METOANYECKMX KYPHANax He
HUXKE PErmoHaNbHOro YPOBHA
NPUHABLUNX y4acTue B NpodeccMoHaIbHO-06WeCcTBEHHOM
06CyKAeHMN/ IKCNepTMU3€E NPOEKTOB PErMOHA/bHbIX JOKYMEHTOB

(3) Oona MyHUUMNANUTETOB:

» paboTHUKN cucTeMbl 06pa3oBaHUS KOTOPLIX BOLUSIN
B CpopMMpOBaHHbLIN KaapOoBbIN pe3epB
pykoBoauTenen obpasoBaTeribHbIX OpraHM3aumn B
cucteme obpasoBaHusa YensbuHckom obrnactu

» YYaCTHUKM KapOBOro pesepsa M3 4Yncna KOTopbIX
3aBepLuMnun B NONHOM o0beMe peanusaumio
NHOMBMOYanNbHOro obpasoBaTensHOro MapLupyTa

» NpeacTaBMBLUMX YCNeLHble MyHULMNAlbHbIE
NpakTUKK paboTkl C yripaBneHYeCckKnM pe3epBoM

YpoBHU 3¢pPeKTUBHOCTU hOpMMPOBaAHUA U
Ucnonb30BaHUA KaapoBOro pesepBa

» ontumarnbHbIn — 76-100% (BbINOSIHEHWE
NS1IaHOBbLIX NoKasaTenen B pamMmkax yCTaHOBIIEHHbIX
3Ha4YeHUN UK B onepexatoLlemM nopsake)

» pocTtatoyHbi — 50-75% (BbiNonHeHMe Bornee
NOSIOBUHbI MNaHOBbLIX NoKasaTtenen)

> Kkputnyeckum — 0-49% (He OCTMXKEHNE MONOBUHBI
n 6onee NnNaHoBbIX NokasaTenen



OTb0p B KagpoBbin pe3eps pyKoBoautenen obpasoBartesibHbIX OpraHu3auum B cucteme

MHHHCTEPCTBO OBPA3OBAHWSA U HAYKH
YEJIIBHHCKOM OBJIACTH

IIPUKA3

17 ANP 2023

Yenaduuck

O nposenernn oTOOpa B KampoBBIif
pe3eps pyKoBoauTeneit
oOpa3oBaTenbHBIX OpraHu3auHii B
cucreme obpaszoBanusa YenaOunckoi
obnacty Ha nepuon 2023 — 2024 rr.

B coorserctBum npukasoM MunucrepcTsa
Yensbunckoit obnactu o1 15.06.2022 r. Ne 01/1272 «O6
GopMHpOBAHHA M HCIIONB30BaHHSI  KaJpoOBOro
06pazoBaTeNbHbIX OpraHu3almii B cucTeMe 0Gpa3oBany
¢ uensio (GOPMHPOBAHHA KaJpOBOrO pe3epsa PYKOBO)

Y

obpasosaHua YenabuHckoun obnactu Ha nepuog 2023-2024 rr.

Mprkas MuHuctepcTsa obpasoBaHue U HayKn YenabuHckoit obnactu

02/1035

Ipunoxennel
YTBEPXIEHO
npHKa3oM MuHECTepCTBa 0GpasoBaHus
H HaykH YenabuHckol obnactn
orl J AP 2023 Ne_ 02 /1035
Monoxerne
06 or6ope B KanpoBsIi peseps pyKkoBoHTeNel 0GPAa3OBATEIBHEIX
1HE B CHCTEME O Yenaburekoi obnacTi

K il peseps p| ofpasoBaTeNbHBIX OpraHM3auii B
CHCTeMe oﬁpazoaaﬂm Yenabunckoil ofmacTH  (nanee kanpoBelii  peseps)
dopMupyeTes HCXOIA U3 MOTPeSHOCTH B pesepBe Ha JOKHOCTH PYKOBOZHTeNei

OpraHMsammMi B CHCTeMe
2023 —2024 rr.
TTPUKA3BIBAIO:

1. OpraHn30BaTh H MPOBECTH B nepuox ¢ 10 mo
KaJIpOBEIH pe3epB pyKOBOAMTeNeH 06pasoBaTENBHBIX
obpasopanus YensGurckoii obnactu Ha nepuon 2023 -
cpeid  MOTEHIMANBHBIX  pyKoBommTene#t  obpasok
MOJBEOMCTBEHHBIX OpraHaM MECTHOTO CaMOYNpaB
ynpasieHue B chepe oOpasopanns, H 06pazoBaTeNbHbIX
# QYHKUMH yYpeiuTels B OTHOLIEHHH KOTOPBIX OCY
obpazopauus H Hayk# YensGunckoit obnactu.

2. VYTBepauts:

- monoxerne 00 orbope B  KajpoOBBIH
obpa3oBaTebHbIX OpraHM3almii B cHcTeMe 00pa3oBak
(mpunoxenue 1);

- per;laMeHT OpraHH3alii ¥ NPoBeeRHs oToopa

- cocraB Komuccun mno orGopy kaHmupar
pykoBoauTeNeli o6pa3zoBaTe/IbHBIX OpraHH3aIHi (PN

3. Ha3Ha4HTh OTBETCTBEHHBIM 32 OPraHU3aLMI0
KajpoB M TrOCYHapcTBeHHOH ciyxOpl MHHHCTEPCTE
Yensbunckoit obnactu Byposy M.H.

p X (Myl ) obp opranuzarHi
Y oNacTd HA OCHOBAHHH MOHHTOPHHTA Ka/IpOBOTO  COCTABA
pyxoBozHTENel, BAHHOTO CyGBerToM (o (POBOTO pesepna

(MHuHCTEPCTBO 06PAI0BAHHS H HAYKH ‘-Ienstﬁunclcoﬁ oﬁnac'm Oprafkl MECTHOIO
CaMOyIpPAB/IEHHS, OCYIIECTRISTIOIAE YNpasiere B chepe 06pasoBanua), HCXOMA
3 Texywed m noTp H B YT Kajpax Jmsa
JMOMIHMA  BAKAHTHEX JOMKHOCTEN pykoBojuTeNell M 3aMecTHTENCH
TOCYapCTBEHHEIX (MyHRIMITANBHEX) 00 pasoBaTe/bHBIX OpraHH3alHIL.

Opranuzanus noadopa IS BKY B p il peseps
ocymecTBagercs MunncTepeTBoM 00pasoBaHHA i HAYKH ‘lmﬁmic}mn obnacte B
KaueeTse  yupemutend (A NBHEIX  OpT H
NOJHOMOYMA ~ YupeIuTels B  OTHOMGHHH  KOTOPHIX  OCYIIECTBISIOTCS
Munncrepetsom ofpazomanns u Haykn UYenabuuckol ofmactH), opranamu
MECTHOIO  CaM ocymIecT B cihepe
oOpa3zosanus (yapeanTenn 06pasoBaTelBHBIX opralmaam«m)

Kanpossiii peseps GopMupyercs H3 YHe/a:

neparorydeckux  paGoTHmkos  ofpasoBaTeNBHBIX  OpPraHM3amMit M
CrIHAIHCTOB CHCTeME! ofpatoBanms Yenabunckoit obnacTu;

3aMecTUTeNe m Tenei OpraHu3anHH
Yennbunckoit obnacty;

PpyKoBoguTeneii CTPYKTYPHEIX ~ TojpasfeneHnii  ofpasopaTensHEDX
oprauusauuii YennGurckoh obnacTs;

HHBIX JTHL.

B xanpopsiH peseps BKIIOUAIOTCH JHIR, COOTBETCTBYIONME TpebOBAHHAM
(NOTeHNHATBHO COOTBETCTBYIONIAE TPeGOBAHHAM) NPOPECCHOHATIBHOTO CTAHAAPTA
«PykoBoutens ofipazopatensHod  OpramuzaluM  (ynpanieHHe JOLIKOIBHOM

— TelBHOH Opr iou of HOR #)1n,
HMEKILIHE BbICIICE P ; TbHOE i3 no Har
nonroToBKH «[ ocynap 0€ H MYHHIL Tf «MeHeDEMERT?,

«¥Ynpasnenue nepeoHanoM» M CTax paboTHl HA MEZArOrHYECKHX MOKHOCTAX He
MeHee 5 NET MM BEICIIEE MpoeccHOHATbHOe 0bpasoBaHHe ¥ [OMONHHTEILHOE
npodeccHoHanEHOe  00pasoBaHHE B ODNACTH  TOCYNApCTBEHHONO W

! Mpukas Munrpyaa Pocenn ot 19.042021 N 250k «OF yTocpwacuins npodeccnomATLNOr CranIapTa
it L

 obieobpasosaTesROf oprama et

oT 17.04.2023 r. Ne 02/1035 «O nposeaeHnn otbopa B KaZpoBblit pe3eps
pykoBoauTenen obpasoBaTe/ibHbIX OPraHM3aLUmnii B cucteme obpa3oBaHms
YenabuHckon obnactu Ha nepuoa 2023— 2024 rr.»

> [lonoxeHne 06 oTbope B KaapoBbI pe3epB
pykoBoauTenen obpasoBaTenbHbIX OpraHM3aunm
B cucteme obpasoBaHus HenabuHckom obnactu

» PernameHT opraHmsauum n npoBeaeHus otoopa
» CoctaB Komunccum no otbopy kaHaMOaToB B

KagpoBbI pe3epB pykoBoauTtenemn
obpasoBaTenbHbIX OpraHn3aunm




Y4YaCTHUKN ceMUHapa-COBELL,AHUA
«O KOHKYpCHOM 0T6Ope y4acTHMKOB KaApPOBOro pe3epBa pyKoBoguteneu
obpasoBaTenbHbIX OpraHu3auum B cucteme obpasosaHmna YenabmHckom
obnactn Ha 2023-2024 rr.»

pacroapMIEhui

s Bonee 200 y4yacTHUKOB ]
Ceiomaedl

= ' '
PWMI!

CTpyKTypHBIE NIOApPa3IeJeHUS
MuHucTepcTBa 00PA30BAHUA U HAYKH
YeaaOuHCKOM 001acTH

MyHununajabHbIe
oOpa3oBaHus

43 9




Mporpamma cemuHapa-coBeLLaHus

Bpems Tema BbicTynawowmii
13.00-13.10 |OTKpbITME CceMMHapa. AKTyanbHOCTb paboTbl Cc KagpoBbiM|Koy3zoea  EneHa  AneKCaQHOPOBHA,  OTAUYHUK
pesepBOM pykoBoauTenen obpasoBaTenbHbIX OpraHusaumin B|lNpoceeleHun PO, nepBblIi 3amecTuTenb
cucteme obpasoBaHua YenabmHckom obnactum MuHuctpa obpasoBaHMsa U Haykm YenabuHcKomn
obnactuy,
13.10-13.30 |PaboTta c KagpoBbIM pe3epBOM pykoBoauTenen obpasoBatenbHbix|bapaHosa KOnus HKpbesHa, NOYETHbIN PabOTHUK
OpraHmM3auMM Kak npeemcTBeHHaa 3agadva sddekTnusHoro|obuero obpasoBaHua PP, nepsbit npopekTop NBY
ynpaB/ieHMAa KadyecTBOM 06pa3oBaHMA Ha pernoHanbHom wm|AMNO «HUPO»
MYHULMMNAIbHOM YPOBHAX. Kntouesble HanpaBaeHuns
bopmMpoOBaHMA U UCNONb30BAHMA  KagpoBOro  pesepsa
pykoBoauTenem B cucteme obpasoBaHma YenabumHckom obnactu
13.30-13.40 |[Mopsgok ¢opmMMpPOBAHMA KaapoBOro pesepsBa pykoBoautenen|fopoHuHa EneHa AneKcaHOpPOBHA, MNOYETHbIN
obpa3oBaTesibHbIX OpraHuM3auuMm B cucteme 06pa3oBaHUA|PabOOTHUK obuwero obpa3oBaHuAa PO,
YenabuHckom obnactu npenopasaTtesib Kadeapbl ynpaB/ieHNA KavyecTBOM
obpasoBaHua Y AMNMO «4YUPO»
13.40-13.50 |Pa3BuTMe npodeccMOHaANbHO-YNPaBAEHYECKMX KOoMNeTeHuun B|lMunyeHko Bumanul OnezosuY, 3aMecTUTENb
X04€e y4yacTuAa B COCTaBe KagpOBOro pesepBa pPyKoBOAUTENEW|OMPEKTOpa Mo BocnuTatesnbHou pabote MAOQY
obpasoBaTesibHbIX OpraHmMs3aumm B cucteme obpasoBaHmA|«ObpasoBaTesibHbIN LeHTP N2 7 r. YenabuHcka»
YenabuHckom obnactm (nepsblii CO3bIB)
13.50-14.00 (OTBETHLI HA BOMNPOCHI Koy3oea EneHa AnekcaHOpoBHa

byposa MapuHa HuKonaesHa
bapaHosa KOnua IOpbesHa




MUHUCTEPCTBO OEPA30BAHUSA U HAYKU YENAABUHCKOWU OBNACTU

CemuHap-coBeLwaHue

O KOHKYpCHOM OTOOpe y4aCTHUKOB
KagpoBOro pesepBa pykoBoauTeneu
obOpa3oBaTesibHbIX OpraHu3auum B
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20 anpens 2023 roaa
r. YensOumHck



