MUHUCTEPCTBO OEPA30BAHUSA U HAYKU YENTABUHCKOW OBNACTU

PaboTta ¢ KagpoBbIM pe3epBOM
pyKkoBoauTerien obpasoBaTesfibHbIX
OopraHu3auumn Kak npeeMcTBeHHasa 3agava
adheKTMBHOro ynpaBrneHnsa Ka4eCTBOM
oOpa3oBaHMA Ha permoHaribHOM W
MYHULMNANbHOM YPOBHSAX.
KnirouyeBble HanpaBneHus chopmmnpoBaHuns
N UCNONb30BaHUA KagpoBOro pesepsa
pyKkoBoauTesrien B cucteme obpasoBaHuUs
YenabuHckon obnactu

KOnua KOpbeBHa bapaHoBa,
nepsbln npopekTop 'BY AMNO «HUNPO»,
NoYeTHbIM paboTHUK oOLero obpasoaHuss PO

20 anpens 2023 roaa
r. YensaOumHck



3a4a4un u penepHble TOYKHU
pPa3BUTUA CUCTEMbI OLLeHKW KavyecTBa |

obpasoBaHuA |
depepanbHasa oueHKa . PasBuTHMe permoHanbHOWU NONUTUKM HenAabUHCKOM
MeXaHM3MOB ynpaBAeHuUs . obnactu B chepe oLeHKM KayecTBa 0bpasoBaHus
KayectBom obpa3osaHuA ’,

MpumeHeHne MexaHU3MOB ynpaB/ieHUA KauecTBOM

obpa3oBaHMA NO BCcel BEPTUKANU YyNpaBieHus

B cybvekTax PP u
MYHMLUMNANbHbIX 06pa3oBaHUAX

[naBHOe ycnosue 3pHEKTUBHOTO yrnpaBaeHUA KayecTtBom obpa3oBaHUA B HenabuHcKom
obnactn — apPpeKkTuBHOE ynpaBaeHMe obpasoBaTe/IbHOM OpraHmn3aumen

Pe3ynbTaTUBHOCTb AeATEe/IbHOCTHU JIn4HOCTb pyKOBOAMTENA
obpa3oBaTeNbHOM OpraHn3aumnm — Beaywmm obpasoBaTeNbHOM OpraHM3aunm —
daKTop 3PPEKTUBHOCTU BCEN PETMOHANBHOMN A Kntovesan ¢purypa gna sceu

cuctembl 06pa3oBaHmA obpa3oBaTe/IbHOM CUCTEMbI PETMOHA



PacnopsaxxeHne MuHnpocseweHua Poccuun MoTtusu pyIOI.I.IMﬁ
o1 06.12.2022 r. Ne P - 293

«06 yTBEepXaAeHUu METOAOHOI'MM MmoTusmpyrowero MOHUTOpPUHra AeaATeZibHOCTU OpPraHoB MOHMTOpMHl‘
MEeCTHOro camoynpas/ieH1s, OCYLLEeCTBAAIOWMX YnpaBaeHue B chepe obpa3oBaHUA» MyHUUMMNannTeTos
1. OTcyTCcTBME OONONHUTENBHbIX
3anpocos (M1cnosib3oBaHNE
OaHHbIX I/IHCbOpMaLI,I/IOHHbIX
MpuHUMnG! CUCTEM, CTaTUCTUYECKOU 2 6 UHAaeKC
OLIeHKM OTYETHOCTH) | » . MVHMLI,M: AUTETOR
2. OueHnBaHne aMHaMUKU Nnokasareren
pesynsTaToB Mo BCEM
3. CpaBHeHMe € nyywmmm Hal'lpaBJ'leHl/lFlM
pesynsTatamu pa60T bl
Haupaene U T gggf:;:imfnow"' ANz K 6. Jons pykosodsiuux pabomHukos 8 eo3pacme 9o 35
pe3ynsLTaToB .
OLIeHKM Jiem 8 obwel YucreHHocmu PyKogooswux pabomHuKos
2. locTmxeHne
obpasoBaTtenbHbIX (B TOM K 7. Konuyecmeo pykogodsiwux pabomHUKo8 8 pacyeme Ha
yucne BocnuTaTernbHbIX) 10 nedazoau4yeckux pabomHukog obpaszogameribHbIX
pesynbraTtos opaaHusauut

3. OpraHnzauus padbo4nx
npoLeccoB K 12. MexaHu3mebl yripasrnieHusi kKa4ecmeomM obpa3osaHusi




OUEHKA MEXAHU3MOB YINPAB/IEHUA KAHECTBOM OBPA3OBAHUA

2.2 Cuctema obecnevyeHUa NpodpecCUOHaNbHOTO pa3BUTUA

negarorM4ecKkux pa 60THMKOB

2.1. Cucrema MoHuTOpUHra 3(hheKTMBHOCTH PYKOBOAMTENEH l’ l'
OBPHSOBHTEHI:HI:IX DPFEHHSBLIHIE Tpek 1 Tpek 3
[MnaHoBoOe NnoBbIleHWe [MoBbllWeHWe HBaﬂH(IJMHaLLHM
I'IpO(IJECCHOHaJ'IbHOFO MacTepcTBa negarorm4eckmx
neaarorM4eckmnx paﬁOTHHHDB paﬁOTHHHOB B paMKax
TpEI[ 1 TPEH 2 Tpek 2 peanusauymn NpUopUTETHBIX
(dhenepanbHbIX NPOrpaMmm
~ YcTpaHeHue aebuumTa
TMoBbILLeHYe Ka4ecTBa ynpaBneHyeckol POpMUPOBaHYIE U UCTIONb30BaHIE: e ATOIMHECIX KAPOB
eATeNsHOCTH PYKOBOAUTENeit KaApoBOro pe3epsa pyKoBOAUTENEit
0Gpa3oeaTentHbIX OpraHU3aLMii 0Bpa3oBaTenbHbIX Oprann3aLuii
KaHecteo (hopMUpOBaHHEe
yNpaBneHyeckoli pesepea
AEEIEL YNPaBneHYeCcKUX KaapoB
pesynTars! 00yueHis MOATOTOBKA LIKOMBHBIX
(Ha ocHoBe 00LEKTMBHBIX AaHHBIX U C JID@BNEHYECKYX KOMaHA
YYETOM KOHTEKCTHbIX XapakTepucTik O0)




PerMoHanbHbI ypOBEHDb

KOMMNOHEHTbI YIIPABTEHYECKOIO LUMKNTA MEXAHU3SMOB
YMNMPABJIEHAA KAHECTBOM OBPA3OBAHUA

MyHUumMnanbHbIN YPOBEHDb

Hanunuune uenu:

Hanuuue uenu:

no @OpPMUPOBAHMIO pe3epBa YMPABJIEHYECKUX | MO  GOPMUPOBAHUIO pe3epBa  YNpPaBAEHYECKUX
Kagpos Kagpos

Hanunume nokasareneu: Hanunume nokasareneu:

no ¢OpPMUPOBAHUIO pe3epBa YNpaBAeHYECKUX | M0  GOPMMPOBAHUIO pe3epBa  YNpPaBAEHYECKUX
KaapoBs Kaapos

Mepbl, meponpuaTua: Mepbl, meponpuaTua:

» Hannume mep no GOPMUPOBAHUIO pe3epBa | » Haauume nporpammbl No  GOPMUPOBAHUIO

yNpaBAeHYeCKUX Kagpos
» Ha/ln4yme CUCTeMbl Ha3HauYeHUs pyKkoBoauTenemn
obpa3oBaTenbHbIX OpraHMU3auni

pe3epBa ynpaB/eHYEeCKMX KaZpoB
» Ha/In4yme CUCTEMbl Ha3zHauYeHUs PyKoBoAUTENEN
obpa3oBaTenbHbIX OpraHnU3aymm




Mpukaz MwuHUCTepcTBa TpyAa WM coumanbHOM 3awmTbl Poccuimnckom
depepaumnm ot 19 anpena 2021 r. Ne 250 H «O6 yTBEpKAEHMUMU
npodeccnoHanbHOro crtaHaaptTa «PykoBoautens o06pa3oBaTe/ibHOM
OpraHu3sauum (ynpaBneHue AOLWKONbHOM obpa3zoBaTesibHOM
opraHmsaumen n obuieobpasoBaTesibHON OpraHu3aumen)» (sctynun B
cuny ¢ 1 mapta 2022 r. v pgencreyet go 1 mapTta 2028 r.)

PacnopsakeHne MuHnpocseweHna Poccnm ot 27.08.2021 Ne P-201 «06
YTBEPXKAEHUN METOAMYECKUX PEKOMEeHZAUMN Mo nopaaky u ¢opmam
OVATHOCTUKM  NPOdeCcCMOHaNnbHbIX  AedUUMTOB  NeaarorMyeckmx
paboTHMKOB n ynpaBaeH4YeCcKnx KagpoB  0bpa3oBaTenbHbIX
OpraHu3aumMn c BO3MOXKHOCTbIO NONYYEHNA UHANBUAYANIBHOTO NAaHA»

KoHuenumns ¢opMMpOBaHMA M UCMNOAb30BaHUA KaApoOBOro pesepBsa
pykoBoauTenen  obpas3oBaTeNbHbIX  OpraHMs3auMi B cuUcTeme
obpasoBaHua  YenabuHckon obnactm  (npukaz  MwuHuUcTepcTBa
obpa3oBaHMA K Haykn YenabuHckon obnactm oTr 15.06.2022r. No
01/1272)

KoHuenymsa CUCTEMDI obecneveHuns 7 COMPOBOXKAEHUA
npodeccMoHaNbHOrO0  Pas3BUTUA MNEefArorMY4ecknx U  PYKOBOAALLMX
paboTHMKOB 0bpa3oBaTeNbHbIX OpraHmn3aumin YensbuHcKkom obnactu Ha
2021-2024 rr. (npukaz MwuHUcTepcTBa 06pa3oBaHMA U HAYKU
YensabuHckon obnactu ot 29 nioHs 2021 r. Ne 01/1753)

Mpurka3s MuHucTepcTea 06pa3oBaHMa U Haykn YenabuHckor obnactm ot
17.04.2023 r. N2 02/1035 «O npoBeaeHun otbopa B KaapoBbI pe3eps
pykoBoautenem  obpa3oBaTe/lbHbIX  OpraHM3auMm B CUCTEME
obpasoBaHua YenabuHckonm obnactm Ha nepuog 2023 — 2024 rr.»
(BmecTe c NonoxkeHnem)

Kaapossii peseps pykosoauTenei o6pasoBarenbHbIX
opraHM3auui B cucreme obpazosanma Yenabunckoi obnacm

3agaum

® Bueapenwe Mofenu K3ApOBOTO
pezepsa

® Peanu3auus NOPAAKa OPraHU3aLIHK
paboTui.

© MouuTopuHr 3ddexTMBHOCTH

® Peanu3auus JOPOXHOW K3pTHl

e Ynpaenesueckue peeHns

Llens
KommnnexcHoe CONpoOBOXAECHHE
Ha OCHOBE BHEAPDEHMWA MOAENH

K3ApOBOIO pe3epea.

® AHanw3a 3pHexKTMBHOCTH

Oxugaembie pesynbTaTthl
OQymieCTRACHHE KOMIIEKCHOM CONPOBMIKACHMA.
OcyuiecTRACHKE LENOCTHOTD LMKAS YPABACHHA
CHCTEMOH MOHWTOPHHIE SPPEKTHEHOCTH
ACATEALHOCTH PYKOBOAMTENR

Mopagok popMMpPOBaHMA KaapoOBOro pesepea
DOpPMMPYETTH V3 YNOIA:

NeAarorMueckix paboTHMKOE 0DPI30BIATEABHEIX OPIAHM3ALMH M (NEHMIANCTOR CHCTEMLI 0DPa30BaHNA;
3aMecTMTeNeH PyKoBoAMTENeH 00pa30BaTeALHLIX OPraHMEALN;

PYXOBOAMTENEH CTPYKTYPHBIX NOAPa3AeneHii 00PZ0BaTeNbHEX Opralk3aL YensOuncon obmacy;

1 31an — NOZDOP ¥ BRIDYEHHE (33UMCNEHNE) KSHAITOR B K3APOBLIN Pe3epE;
231an - 0T00p KaHAMAITOR B KaAPOBLIN pe3epe.
Mepuog npeduiBatiA B K3APOBOM pe3epee COCTARARET AB3 FOA3.




Pabota c KagpoBbiMm pe3epBoM pyKoBoautesnei obpasoBaTtesibHbIX OpraHM3aLUui KakK
npeemcTseHHas 3aga4a 3¢ PeKTMBHOro ynpasieHUa KauectBom obpasoBaHus

KoHuenuua ¢gopmupoBaHUa U NCNONb30BaHMUA KaApOBOro pesepsa
pykosoautenen obpasoBaTtesibHbIX OpraHM3aLUun

(npuKkas MuHucTepcTBa obpasoBaHMs U Haykn YensbuHckomn obnactm ot 15.06.2022r. Ne 01/1272)

4 4

EAVMHBIN KOHUENTYyaNnbHbIM NoAxod K GOpPMUPOBAHUIO U

dopmmnposaHume npodeccrnoHanbHoro 8
6 6 UCNoN1b30BaHUIKO KagpoBOro pe3epBa pykosBoAUTENEU
cooblLUecTBa cneLnanncros, CMOCOOHBIX O6pa3OBaTefIbe|X OpFaHM3aLLMﬁ B cucreme O6pa3OBaHMﬂ
BO3r1aBMTb 0bpa3oBaTenbHble OpraHM3aLum YenaBuHCKo 0613CTH
ﬁ Ha perMoHanbHOM

Ha MYHMLUUNA/IbHOM
ypoBHe

ypoBHe |

BbIAB/NEHME YUACTHUKOB <:> OT6op, AMarHOCTUKA JNIMYHOCTHO
{AIDOBOMO DE3EDEA NpodeccMoHanbHOro pasBuTHs,
AL PEsep 'KOMMJIEKCHOE COMPOBOXAeHMe




OpraHu3sauma pabotbl Nno popMMpPOBaHUIO KaaPOBOrO
pesepBa

J1Ba NONHOMOYHDIX YPOBHA YNpaB/eHUA:

1. MyHUUMNaNbHbIA (yYypeanuTenbCKMn, B TOM Ymcae Ana noaBeAoMCTBeHHbIX MUHUCTepCTBY 06pa3oBaHMA U

HayKn YenabuHckom obnactm obpasoBaTe/ibHbIX OPraHU3aLUuin):

» noabop KaHAMAATOB M3 MYHULIMMA/IbHOIO KaZpoBOro pesepsa A/ BKAKUYEHUA B PErMOHa/IbHbIA KaapoBbIi
pe3epB Mo yctaHoB/eHHbIM KoHuUenumnen KaapoBoro pesepBa TpeboBaHMAM, U ANS ONpeAeneHHbIX rpynn
CNeLunanncToB MyHULMNANbHOM cucTeMbl 06pa3oBaHMSA

» bopMMpPOBaHME UM HanpaBieHMEe MaKeTa 3aABUTE/IbHbIX [JOKYMEHTOB KaHAWAATOB ANA BK/IOYEHUS B
KaJpoBbi pe3epB B permoHasbHyto Komuccuio no otbopy KaHAMAATOB B KaZ|pOBbIN pe3eps

2. PermnoHanbHbIi:

» OoTOOp YYaCTHMKOB KaJpoBOro pesepBa M3 4YUCAA KaHAMAATOB ANA BKAOYEHWA B KaZpOBblA pe3eps,
HanpaB/AEHHbIX C NepPBOro YPOBHA, NOCPEACTBOM 3KCNEPTU3bl AOKYMEHTOB KaHAMAATOB AJ/1A BK/IKOYEHUA B
KaapoBbi pe3epB Komuccmen no oTtbopy KaHAMOATOB B KaZpPOBbIA PE3EPB M BblAAYM 3aKJAOYEHUN MO
NepCcoHaNMNaAM

» $opMMPOBaHME NEePCOHAIbHOIO COCTaBa KaZpoBOro pesepsa CPOKOM Ha ABa roaa

» UHPOpPMMpPOBaHME NocpeacTBoM oduLManbHOro onybIMKOBaHMS O COCTaBe KaJpoBOro pesepsa



OpraHu3sauma paboTbl N0 UCNONb30BaHUIO
KaApoBOro pe3epsa

1. OueHKa 3pdeKTMBHOCTM PaboTbl C KaZpOoOBbIM PE3EePBOM Ha OCHOBE pPa3paboTaHHbIX KPUTEPUEB U
CUCTEMbI MOKa3aTenei No HanpasneHnam GopMMPOBAHMA U UCMOb30BaHUSA KaZIPpOBOro pe3epBsa

2. BKnloyeHMe Y4YaCTHUKOB KagpoBOro pe3epBa B TeYeHMe [ABYX JNeT B CUCTEMY MEPONPUATUN,
OpPraHM30BaHHbIX PervoHanbHbiM KoopauHaTopom (FBY AMNO «4YUPO») M perMoHanbHbIM OMepaTopom
ANArHOCTUKM  JIMYHOCTHO NMPOPECCMOHANIbHOTO Pa3BUTMA Y4YaCTHMKOB Kagposoro pesepBa (OrbY
YUOMMKIM):
1) npoBeaeHMEe NMYHOCTHO NPOPEeCcCUOHaANIbHON ANATHOCTUKM YY4ACTHUKOB KaApoOBOro pe3epBsa, BKAOYAS U
ANHAMUKY ee N3MeHeHuUA
2) pabota NO MOCTPOEHUIO W COMPOBOMAEHUIO peannsaumMnm y4yaCTHMKAMM KaZApOBOro pesepBa
NWHAWBUAYANbHbIX 00OpPa30BaTeNbHbIX MAPLIPYTOB HAa OCHOBE pPEe3ynbTaTOB /JIMYHOCTHO NpPOodecCUoHanbHOMU

ANAarHOCTUKHU



Opral-m3au,vm p860Tbl no ncnoJib3oBaHUIO

KagpoBoro pesepsa
3) peanusauma y4yaCTHMKaMKM KaapoBOro pesepBa MHAMBWUAYANbHOrO 06pPa3oBaTe/NIbHOrO MapwpyTa B
cneayowmx popmax:

» dopmanbHOe MoBbllEHME KBanMduKaumm (B pamKax Mporpamm MNOBbIWEHUA  KBanMdpuKaumum
PerMoHasbHOro KoopAanHaTopa)

» yyactme B TMPOBEAEHUN MEPONPUATUIN KOMMNEKCHOrO COMPOBOXAEHUS HENpPepbiBHONO MOBbIWEHMUA
NPOPEeCcCMOHANbHOINO MacCTepCcTBa Meaarormyeckux pPaboTHMKOB cucTtembl obpa3oBaHus YenabuHcKom
061acTU: YCTAaHOBOYHbIA U UTOrOBbIA cemuHapbl; «[eHb obpa3oBaTeNbHOM OpraHM3auMm No pPa3BUTUIO
CUCTEM OLIEHKM KayecTBa 06pa30BaHMA B TEPPUTOPUMY; HAYYHO-NPAKTUYECKNE KOHPEPEHUMUN PA3ANYHOTO
YPOBHS, B TOM YNC/IE N MEXKPETMOHANbHaA eXerogHana Hay4yHo-NpaKTMyeckaa KoHbepeHuma «lNpobnembl m
NepCcneKTUBbI PAa3BUTUA CUCTEM OLIEHKM KavyecTBa 06pa3oBaHMAY; NybANKaLMN HAYYHbIX CTaTEN B U3AAHUAX,
HAaYyYHO-METOANYECKUX KYPHANAX HE HUMKE PErMOHANbHOTO YPOBHSA M Ap.

» y4yacTue B AeATeNbHOCTU SKCNEPTHbIX rpynn (Mnm akcneptoBs) ans obecneyeHms nposeaeHUA PErmoHas bHbIX
MmeponpuaTuin B chepe 06pa3oBaHMA N HAYKK

» yyacTme B peanusauuMm  MOAeNie «roOpPU3OHTasIbHOrO ObOy4YyeHus» negarormvyeckmx pPaboTHUKOB WU
ynpaBAeHYECKNX KagpoB

» MEHTOPCKOE  COMPOBOXAEHWE  HemnpepbiBHOTO  MNOBblWEeHMs  NPodecCUMoHaNbHOrO  MacTepcTBa
nefarornyeckmx paboTHMKOB cnctembl obpa3zoBaHmAa YenabuHckom obnactu

» yyacTme B PEervMoHasibHbIX  MeponpuATUAX  NPodecCUoHaNbHO-0OLLLECTBEHHOIO  OOCYXKAEHUA U
Npo¢deccMoHaNbHOM 3KCNepPTU3bl MPOEKTOB B chepe OLLEHKM KayecTBa 0bpa3oBaHUA




Mepbl, meponpuATUs, ynpasieHYecKue pelleHusa, HanpasieHHble Ha
dopmupoBaHMe U UCNOIb30BAHUE KaAPOBOro pe3epsa

» MexaHu3m KoopAuHauuMM [esTe/IbHOCTM NO  peanu3auum mep W
MmeponpuaTMn GopmMUPOBAHUA U UCMNONb30BAaHMA KadpoBOro pesepsBa -
eXXeroaHbin naaH-rpadmK, OCHOBY KOTOpPOro coctasasaeT [JoporkHaA KapTa no
peanmsayuum KoHuenummn Kagposoro pesepsa Ha nepuog ¢ 2022 no 2024 rr.

» MnaH-rpadmk meponpuatn GoOpMMPOBAHMA U UCNONb30BAHUA KagpOoOBOro
pe3epBa Ha ovyepeaHoOM rog GoOpMUPYETCA PErMoHaIbHbIM KOOPANUHATOPOM
(FTBY ANO 4YUPO) wn yTtBepxaaetca uHuuMatopom — MuUHUCTEPCTBOM
obpa3oBaHMA U Haykn YenabuHcKkom obnactum




MUHUCTEPCTBO OEPA30BAHUSA U HAYKU YENTABUHCKOW OBNACTU

PaboTta ¢ KagpoBbIM pe3epBOM
pyKkoBoauTerien obpasoBaTesfibHbIX
OopraHu3auumn Kak npeeMcTBeHHasa 3agava
adheKTMBHOro ynpaBrneHnsa Ka4eCTBOM
oOpa3oBaHMA Ha permoHaribHOM W
MYHULMNANbHOM YPOBHSAX.
KnirouyeBble HanpaBneHus chopmmnpoBaHuns
N UCNONb30BaHUA KagpoBOro pesepsa
pyKkoBoauTesrien B cucteme obpasoBaHuUs
YenabuHckon obnactu

KOnua KOpbeBHa bapaHoBa,
nepsbln npopekTop 'BY AMNO «HUNPO»,
NoYeTHbIM paboTHUK oOLero obpasoaHuss PO

20 anpens 2023 roaa
r. YensaOumHck



